
Course Syllabus: AEB 4325 

1 
 

Contemporary Issues in Agribusiness Management 

Period 7, Monday, Wednesday, and Friday 1:55 pm – 2:45 pm Classroom: MCCA2196 
Make an appointment: 

 

Dr. Misti Sharp, Lecturer and Undergraduate Coordinator, Food and Resource 
Economics.  
 
Office: McCarty Hall A, room 1189    
 
Sharp Office Hours: Tuesday from 3:00 – 4:30 and Friday from 9:30 - 11:30 am.  
 
Email: mistisharp@ufl.edu 
 
Phone: 352-294-7632 

 

Course Description (from Catalog): A capstone course utilizing economic concepts to address the interaction 
between the political process that legislates domestic agricultural, environmental and international trade policy, 
micro and macro economic principles, private business decisions taken by firms in response to public policies, 
and ethical considerations in developing and implementing public policy. 

Co-Requisites: AEB 4138: Advanced Agribusiness Management or AEB 4342: Agribusiness and Food 
Marketing Management. 

Communication: E-mail (either to my email address or via canvas messaging) is the best way to reach Dr. 
Sharp. Any issues that require action MUST be handled by email so that there is a written record of need. I will 
not jump into my zoom meeting room if I see you there without advance notice of a proposed meeting; it is best 
to schedule a meeting with my bookings site (see QR code above). 

Make sure to enable emails for course announcements and read this syllabus thoroughly! I post important 
announcements sparingly (no more than 1 per day and usually much less) and will not answer questions by 
email that are already answered via canvas announcements or the course syllabus.  

Undergraduate Advisor:   Ms. Danielle Shu; 1170B McCarty Hall A; (352) 294-7640; 
     E-mail: dshu@ufl.edu  

Office Hours: daily-- 9:00 am – 12:30 pm and 1:30 pm – 4:30 pm 
 
FRE Technology Assistance: Dave Depatie; 1197 McCarty Hall A; (352) 394-7641; 
     E-mail: ddepatie@ufl.edu  
 
Teaching Assistants:    TBD 
 

Course Description: The idea surrounding this class is that issues that are current change from semester to 
semester. As such, there is fluidity built into this course as we emphasize a thinking framework which provides 
a lens to understand and provide solutions to modern (contemporary) issues. It is assumed that you have a firm 
understanding of problems facing the modern food system and agribusinesses. It is further assumed that you can 

https://campusmap.ufl.edu/#/index/0495
mailto:mistisharp@ufl.edu
https://community.canvaslms.com/t5/Student-Guide/How-do-I-set-my-Canvas-notification-preferences-as-a-student/ta-p/434
mailto:dshu@ufl.edu
mailto:ddepatie@ufl.edu
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apply economic models to contemporary issues facing society. The emphasis in this class will be to focus not on 
specific economic and business theories, but rather to focus on how to think and provide solutions using 
systems thinking while leveraging your foundational knowledge within FRE. As such, there are many potential 
right answers to the problems facing society. The only wrong answers are those that are NOT supported by data 
and theory. Previous teachings of this course have used systems thinking to contextualize topics such as 
identifying and combatting racism, business adaptations to COVID-19, and rapid changes in our financial, 
economic, and natural systems. Each student will come at these issues from different perspectives and each of 
these perspectives is valued in this classroom. It is expected that you will treat all peers, instructors, and 
teaching assistants with respect and civility as we grapple with some of societies more voracious problems. 

Course Objectives: 

After successful completion of this course, each student should be able to: 

1) Apply systems thinking, economic criteria and business strategy in agribusiness decision making. 
2) Assess how policies and current events impact industries, businesses, and brands. 
3) Create an innovative business plan within a local context. 
4) Evaluate a wicked problem and consider possible avenues of progress in a visual medium. 
5) Understand one’s role in the workplace as an economist, leader, manager and/or analyst. 
6) Efficiently and effectively present arguments in both oral and written formats.  

Required Course Materials: 

• E-learning: can be accessed via http://elearning.ufl.edu using your Gatorlink username and password. If 
you are having difficulties accessing E-learning, please contact the UF Computing Help Desk by calling 
(352)-392-HELP or email helpdesk@ufl.edu. This will be where you submit some of your work and 
where I will post grades on a regular basis.  

• Plectica Account: The Cabrera Research Lab at Cornell University provides Plectica as a free, online 
mind mapping app. Students will be expected to sign up for a Plectica Account to access the software 
app via the internet. This will be used for memos and projects. Sign up for Plectica:  
– Open an internet browser and navigate to https://www.plectica.com/.  
– Click on the Sign up for free and get started icon in the center of the page.  
– Sign in with Google or enter your email and create a password.  
– Click Agree and create my Account 

• Office 365: More specifically, this class will use Microsoft teams, forms, powerpoint, one-note, etc 
which are all freely available to UF students and Faculty. To Install Microsoft Teams: 
– Open an internet browser and navigate to https://cloud.it.ufl.edu/collaboration-tools/office-365/ 
– Click on Teams and then Get the Windows App if you have sufficient space. If you don’t have 
sufficient space, simply choose “Use the web app instead.” 
– You should have gotten an email from teams that you were invited to this team. If you accepted the 
invite, you should be able to see the AEB 4325: Contemporary Issues in Agribusiness Management 
team.  

• Required text: there are two textbooks that will be used heavily in this class and each costs $30. I 
recommend that you get with a friend to share the two textbooks.  

http://elearning.ufl.edu/
mailto:helpdesk@ufl.edu
https://www.plectica.com/
https://cloud.it.ufl.edu/collaboration-tools/office-365/
https://www.cabreraresearch.org/books?hsLang=en
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o Flock not Clock (FNC): Design, Align, and Lead to Achieve your Vision (2018) Cabrera and 
Cabrera; this book emphasizes systems thinking within businesses and organizations to bring 
about change and growth by harnessing culture. This will be used for the first half of the course. 

o Systems Thinking Made Simple (STMS): New Hope for Solving Wicked Problems (2018) 
Cabrera and Cabrera; this book emphasizes the method of DSRP for breaking down complex 
adaptive systems. This will be used for the second half of the course. 

Class Structure: This is a face-to-face class meaning that you are expected to be in class each day to ensure 
you have accurate notes, to work on active learning assignments, and to take assessments. Classes will involve a 
mixture of lecturing, discussion, and various active learning activities all designed to help increase your 
understanding of the course topics. Masks are expected for all participants. Lectures may be recorded and 
provided to students on Teams to ensure that students who feel sick do not come to class. Nevertheless, the only 
way to ensure that you have all information and earn all points for attendance is to attend class in person (this is 
not an online class). If you do get sick or have an absence that qualifies as an “excused” absence, please contact 
Dr. Sharp prior to class to ensure you are not penalized for missing class. 

Course modules: 

Module 0: Orientation to the Course 

Part 1: Systems thinking for organizations 

Module 1: Systems Thinking in a Business World 

Module 2: Business Culture and Organizational Learning 

Module 3: Food Systems and Corporate Social Responsibility 

Part 2: Systems thinking in economics 

Module 4: Systems Thinking in Economics 

Module 5: Modeling Using Systems Thinking 

Module 6: Systems Thinking for Wicked Problems 

Your grade is composed of the following: 

Reading Quizzes or Activities (best 25 of 30): This class emphasizes learning how to think and to do this, you 
will need some background information on both the method itself (systems thinking) and on the topics we will 
be discussing in class. To encourage reading and full participation in discussion, in-class reading quizzes and/or 
activities will be graded on lecture days. This serves as an attendance, participation, and readiness metric for the 
class. Great responses/participation earns full credit (1 point). Poor responses and/or inattentive participation 
will earn partial credit (0.5 points). Failure to be present physically and/or mentally will result in no credit (0). 

Perusal (best 5 of 6): Each module in this course has some readings that are somewhat “summative” of the 
concepts covered. As such, I am assigning a “close reading” of these summative papers in lieu of a course 

https://store.cabreraresearch.org/collections/books/products/flock-not-clock-design-align-and-lead-to-achieve-your-vision
https://store.cabreraresearch.org/collections/frontpage/products/systems-thinking-made-simple-new-hope-for-solving-wicked-problems-second-edition-print-replica-kindle-edition
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lecture. For these assignments, you will need to login to eLearning and go to the Perusal tool. Here are the help 
pages in case you need them and a getting started guide. 

Business Memos (4): these business memoranda will be typed and thorough and will typically require the 
creation of a mind map using Plectica or an alternative program. These are individual assignments which will be 
submitted in eLearning by the due date. Late submissions will not be accepted although if you find that you are 
unable to meet the deadline, you can request a 24-hour extension for any reason. Extensions beyond 24 hours 
will require documentation. To request an extension, message Dr. Sharp in Teams more than 6 hours before the 
due date for a quicker response time. None of the memos may be dropped. However, you will have an 
opportunity to revise and re-submit one memo if you are not happy with your grade. To request a revision, 
promptly after reviewing the grade/rubric, write a professional email to Dr. Sharp (mistisharp@ufl.edu) 
requesting an opportunity to revise your memo. The subject of the email must be “Memo #_ Revision” and you 
must suggest a time in which you could re-submit the memo. Failure to submit by the agreed upon date will 
result in you keeping the previously graded submission. I will not accept any revised memos after Friday, 
November 26th. 

“Big Ideas” Projects (2): There are two “Big Ideas” projects summing up the first and second halves of the 
course. The first big idea will be a joint business plan addressing a problem in our modern food system utilizing 
systems thinking for organizations (VMCL). The second big idea will be an analysis of a wicked problem 
including a proposed solution using systems thinking for wicked problems (DSRP). Both projects will be 
completed in teams and will require a presentation during our regular class meeting and a written report. Your 
grade on these projects will be based on your participation in all deliverables as observed by Dr. Sharp and 
noted by peers in a formal peer review process. Teams will be formed inside of the regular class. If you are not 
present, you may be assigned to a team, and it will be up to you to reach out to your team to contribute. 

Final Exam: On Wednesday, December 15th at 10:00 am – 12:00 pm, a cumulative final exam featuring 
multiple choice and open-response questions will be given. It may not be dropped and accounts for 10% of your 
course grade. 

Course Grade Composition: 

Category Total Points % of Total Grade 
Reading quizzes or activities (best 25) 25 (1 point each) 12.5% 
Perusal (best 5 of 6) 25 points (5 points each) 12.5% 
Memos (4) 80 points (20 points each) 40% 
“Big Ideas” Projects (2) 50 points (25 points each) 25% 
Final Exam 20 points 10% 
Total 200 points 100% 

**There may be opportunities to earn bonus points in this class. These opportunities will be announced on 
eLearning and/or in class.** 
  

https://support.perusall.com/hc/en-us/categories/360002173133-Students
https://support.perusall.com/hc/en-us/categories/360002173133-Students
https://support.perusall.com/hc/en-us/articles/360033995074-Getting-started?source=search&auth_token=eyJhbGciOiJIUzI1NiJ9.eyJhY2NvdW50X2lkIjo5NDIyNDg4LCJ1c2VyX2lkIjo0MjU0Njk3MzY3NzMsInRpY2tldF9pZCI6MjE4MzUsImNoYW5uZWxfaWQiOjYzLCJ0eXBlIjoiU0VBUkNIIiwiZXhwIjoxNjA3NzA0Njc4fQ.KJpcEmYjOQfWFa2o_6jWcrMR_sq_DA8_3w08-0IbMaQ
https://www.indeed.com/career-advice/career-development/memo-writing-guide
https://www.plectica.com/
mailto:mistisharp@ufl.edu
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Grades and Grade Points: Grades will be assigned as follows 
Grade Percentage Total Points Grade Points 

 A  93% or more ≥ 186 4.00 
 A-  90.0 – 92.9% 180 – 185 3.67 
 B+  86.0 – 89.9% 172 – 179 3.33 
 B  83.0 – 85.9% 166 – 171 3.00 
 B-  80.0 – 82.9% 160 – 165  2.67 
 C+  76.0 – 79.9% 152 – 159 2.33 
 C  73.0 – 75.9% 146 – 151 2.00 
 C-  70.0 – 72.9% 140 – 145 1.67 
 D+  66.0 – 69.9% 132 – 139 1.33 
 D  63.0 – 65.9% 126 – 131 1.00 
 D-  60.0 – 62.9% 120 – 125  0.67 
 E  ≤ 59.9% ≤ 120 0.00 

Your final letter grade will be posted on e-learning after the final exam. The professor has the right to 
change this point structure at any point so long as it improves the student’s final score. 

**Please note that grades are not ‘rounded’ or ‘adjusted’ at the end of the term.  Haggling over grades at the end 
of the semester is NOT entertained. Of course, if there is an error in recording a grade, I will gladly give you the 
correct points. If you believe that your assignment is incorrectly graded or that your grade is incorrectly posted, 
please contact me via e-mail as soon as possible. You have 7 days after a grade has been posted to voice your 
concern. After 7 days have passed, your posted grade will be assumed to be correct and accurate.    

For information on current UF policies for assigning grade points, see 
https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx  

Academic Honesty: As a student at the University of Florida, you have committed yourself to uphold the 
Honor Code, which includes the following pledge: “We, the members of the University of Florida community, 
pledge to hold ourselves and our peers to the highest standards of honesty and integrity.” You are expected to 
exhibit behavior consistent with this commitment to the UF academic community, and on all work submitted 
for credit at the University of Florida, the following pledge is either required or implied: "On my honor, I have 
neither given nor received unauthorized aid in doing this assignment." It is assumed that you will complete all 
work independently in each course unless the instructor provides explicit permission for you to collaborate on 
course tasks (e.g. assignments, papers, quizzes, exams). Furthermore, as part of your obligation to uphold the 
Honor Code, you should report any condition that facilitates academic misconduct to appropriate personnel. It is 
your individual responsibility to know and comply with all university policies and procedures regarding 
academic integrity and the Student Honor Code. Violations of the Honor Code at the University of Florida will 
not be tolerated. Violations will be reported to the Dean of Students Office for consideration of disciplinary 
action. For more information regarding the Student Honor Code, please see: 
https://sccr.dso.ufl.edu/process/student-conduct-code/ 

Examples of cheating: copying the homework of a peer, copying and pasting from a source without quotations 
and source attribution, paying someone else to do your homework/project/exam, dividing work amongst you 
and your peers and then all submitting the same document, giving or receiving material from peers… 

https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx
https://sccr.dso.ufl.edu/process/student-conduct-code/
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Attendance and Make-Up Work: Requirements for class attendance and make-up exams, assignments and 
other work are consistent with university policies that can be found at: https://catalog.ufl.edu/UGRD/academic-
regulations/attendance-policies/  In general, you are expected to be in class each day and submit all work on 
time on e-Learning.  

Academic Performance: 

Your grade on e-learning throughout the semester may not reflect your true performance in the course. You will 
have regular assignments that may require quick turnaround in this class and it is crucial that you do not “check-
out” at any point in the semester. If you fall behind, you MUST communicate with me when you realize this is 
happening. Do NOT wait until the end of the semester as there is nothing I can do to help at that point. It is my 
goal to teach students and not to “give grades” as I believe grades are earned. As such, consider the following 
guidelines when you have questions about your grade or class performance: 

• If you have any questions about your score at any point, you may come to the professor during office 
hours to clarify the number of points you have and what points will be required to achieve your desired 
grade.  

• Do NOT ask for clarification of your grade in class or after class. This type of discussion is reserved for 
office hours or scheduled meetings. Please note that I cannot communicate grade information over 
email. All grades are posted in e-learning in a timely fashion; please let the instructor know if this is not 
the case.  

• Do NOT email me or come to office hours expecting to change your score on a given assignment unless 
an egregious error has been made in entering your grade into canvas (i.e. you failed to get credit for a 
completed assignment or an exam grade was entered incorrectly). 

• Do NOT ask for additional points throughout the semester. It may be the case that bonus opportunities 
to gain additional points will be available; however, this is determined solely by the professor based on 
an assessment of the relevance of additional activities to course materials and learning objectives.  

Students Requiring Accommodations  
Students with disabilities who experience learning barriers and would like to request academic accommodations 
should connect with the Disability Resource Center. It is important for students to share their accommodation 
letter with their instructor and discuss their access needs, as early as possible in the semester. 
 
Course Evaluation  
Students are expected to provide professional and respectful feedback on the quality of instruction in this course 
by completing course evaluations online via GatorEvals. Guidance on how to give feedback in a professional 
and respectful manner is available at https://gatorevals.aa.ufl.edu/students/. Students are notified when the 
evaluation period opens, and can complete evaluations through the email they receive from GatorEvals, in their 
Canvas course menu under GatorEvals, or via https://ufl.bluera.com/ufl/. Summaries of course evaluation 
results are available to students at https://gatorevals.aa.ufl.edu/public-results/.  
 
In-Class Recording 
Students are allowed to record video or audio of class lectures. However, the purposes for which these 
recordings may be used are strictly controlled.   
 
The only allowable purposes are: (1) for personal educational use, (2) in connection with a complaint to the 
university, or (3) as evidence in, or in preparation for, a criminal or civil proceeding.  All other purposes are 

https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/
https://catalog.ufl.edu/UGRD/academic-regulations/attendance-policies/
https://disability.ufl.edu/students/get-started/
https://ufl.bluera.com/ufl/
https://ufl.bluera.com/ufl/
https://gatorevals.aa.ufl.edu/public-results/
https://gatorevals.aa.ufl.edu/public-results/


Course Syllabus: AEB 4325 

7 
 

prohibited.  Specifically, students may not publish recorded lectures without the written consent of the 
instructor.    
  
A “class lecture” is an educational presentation intended to inform or teach enrolled students about a particular 
subject, including any instructor-led discussions that form part of the presentation, and delivered by any 
instructor hired or appointed by the University, or by a guest instructor, as part of a University of Florida 
course. A class lecture does not include lab sessions, student presentations, clinical presentations such as patient 
history, academic exercises involving solely student participation, assessments (quizzes, tests, exams), field 
trips, private conversations between students in the class or between a student and the faculty or lecturer during 
a class session.    
  
Publication without permission of the instructor is prohibited. To “publish” means to share, transmit, circulate, 
distribute, or provide access to a recording, regardless of format or medium, to another person (or persons), 
including but not limited to another student within the same class section. Additionally, a recording, or 
transcript of a recording, is considered published if it is posted on or uploaded to, in whole or in part, any media 
platform, including but not limited to social media, book, magazine, newspaper, leaflet, or third party 
note/tutoring services. A student who publishes a recording without written consent may be subject to a civil 
cause of action instituted by a person injured by the publication and/or discipline under UF Regulation 4.040 
Student Honor Code and Student Conduct Code.  
 
University Honesty Policy  
UF students are bound by The Honor Pledge: “We, the members of the University of Florida community, 
pledge to hold ourselves and our peers to the highest standards of honor and integrity by abiding by the Honor 
Code. On all work submitted for credit by students at the University of Florida, the following pledge is either 
required or implied: “On my honor, I have neither given nor received unauthorized aid in doing this 
assignment.” The Conduct Code specifies a number of behaviors that are in violation of this code and the 
possible sanctions. Click here to read the Conduct Code. If you have any questions or concerns, please consult 
with the instructor or TAs in this class.  
 
 
Software Use 
All faculty, staff, and students of the University are required and expected to obey the laws and legal 
agreements governing software use.  Failure to do so can lead to monetary damages and/or criminal penalties 
for the individual violator.  Because such violations are also against University policies and rules, disciplinary 
action will be taken as appropriate.  We, the members of the University of Florida community, pledge to uphold 
ourselves and our peers to the highest standards of honesty and integrity. 
 
Student Privacy 
There are federal laws protecting your privacy with regards to grades earned in courses and on individual 
assignments.  For more information, please see the Notification to Students of FERPA Rights. 
 
Campus Resources:  
 
Health and Wellness  
U Matter, We Care: If you or someone you know is in distress, please contact umatter@ufl.edu, 352-392-1575, 
or visit U Matter, We Care website to refer or report a concern and a team member will reach out to the student 
in distress.  
  

https://sccr.dso.ufl.edu/process/student-conduct-code/
https://sccr.dso.ufl.edu/process/student-conduct-code/
https://registrar.ufl.edu/catalog0910/policies/regulationferpa.html
https://umatter.ufl.edu/
https://umatter.ufl.edu/
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Counseling and Wellness Center: Visit the Counseling and Wellness Center website or call 352-392-1575 for 
information on crisis services as well as non-crisis services.  
  
Student Health Care Center: Call 352-392-1161 for 24/7 information to help you find the care you need, or visit 
the Student Health Care Center website.  
  
University Police Department: Visit UF Police Department website or call 352-392-1111 (or 9-1-1 for 
emergencies).  
  
UF Health Shands Emergency Room / Trauma Center: For immediate medical care call  
352-733-0111 or go to the emergency room at 1515 SW Archer Road,  
Gainesville, FL 32608; Visit the UF Health Emergency Room and Trauma Center website.  
 
Academic Resources 
  
E-learning technical support: Contact the UF Computing Help Desk at 352-392-4357 or via e-mail at 
helpdesk@ufl.edu.  
  
Career Connections Center: Reitz Union Suite 1300, 352-392-1601. Career assistance and counseling services.  
 
Library Support: Various ways to receive assistance with respect to using the libraries or finding resources.  
  
Teaching Center: Broward Hall, 352-392-2010 or to make an appointment 352- 392-6420. General study skills 
and tutoring.   
  
Writing Studio: 2215 Turlington Hall, 352-846-1138. Help brainstorming, formatting, and writing papers.  
  
Student Complaints On-Campus: Visit the Student Honor Code and Student Conduct Code webpage for more 
information.   
  
On-Line Students Complaints: View the Distance Learning Student Complaint Process.  
Lauren’s Promise: I will listen and believe you if someone is threatening you. 

Lauren McCluskey, a 21-year old honors student athlete, was murdered on October 22, 2018, by a man she 
briefly dated on the University of Utah Campus. We must all take actions to ensure this never happens again. 
Any form of sexual harassment or violence will not be excused or tolerated at the University of Florida.  

If you are experiencing sexual assault, relationship violence, or stalking, you can take the following actions: 

• If you are in immediate danger, call 911. 

• Report it to me, and I will connect you to resources. 

• Seek confidential sources of support and help: 

• UFPD Office of Victim Services: 51 Museum Road, 352-392-5648 

• Sexual Assault Recovery Services (SARS): Infirmary Building, 352-392-1161 

• Alachua County Rape Crisis Center (confidential): 352-264-6760 

https://counseling.ufl.edu/
https://counseling.ufl.edu/
https://shcc.ufl.edu/
https://shcc.ufl.edu/
https://shcc.ufl.edu/
https://police.ufl.edu/
https://police.ufl.edu/
https://ufhealth.org/emergency-room-trauma-center
https://ufhealth.org/emergency-room-trauma-center
http://helpdesk.ufl.edu/
http://helpdesk.ufl.edu/
http://helpdesk.ufl.edu/
https://career.ufl.edu/
https://career.ufl.edu/
https://cms.uflib.ufl.edu/ask
https://cms.uflib.ufl.edu/ask
https://teachingcenter.ufl.edu/
https://teachingcenter.ufl.edu/
https://writing.ufl.edu/writing-studio/
https://writing.ufl.edu/writing-studio/
https://sccr.dso.ufl.edu/policies/student-honor-%20code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-%20code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-%20code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-%20code-student-conduct-code/
https://distance.ufl.edu/getting-help/student-complaint-process/
https://distance.ufl.edu/getting-help/student-complaint-process/
https://distance.ufl.edu/getting-help/student-complaint-process/
https://police.ufl.edu/services/victim-services/services-provided/
https://police.ufl.edu/services/victim-services/sexual-violence-assault/
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Diversity, Equity, and Inclusion: The University of Florida’s College of Agricultural and Life Sciences 
(CALS) supports the University of Florida’s commitment to diversity, equity, and inclusion. By fostering a 
sense of belonging for students, staff, and faculty, while leveraging the uniqueness of the people who study and 
work at the university, we believe our campus community is enriched and enhanced by diversity, including but 
not limited to, race, ethnicity, national origin, gender, gender identity, sexuality, class, and religion. This course 
will support an understanding of the diversity of our distance and campus communities as well as our 
agricultural and natural resource communities, locally and globally.  
This course will strive to create a learning environment for students that supports a diversity of thoughts, 
perspectives, and experiences while honoring your identities. In this class we will take the following approaches 
to help achieve this: 

• All course participants will use the names and pronouns provided by students for use in class. If these 
differ from those that appear in official university records, you can change your Display Name at 
One.UF. 

• If your performance in this course is being impacted by your experiences inside and/or outside the 
classroom, do not hesitate to contact the instructor and/or teaching assistant (TA). Instructors in CALS 
are a great resource for you and you may provide feedback anonymously.  Feedback may result in 
general announcements to the class, if necessary, or reporting to appropriate UF personnel to address 
your concerns.  

• CALS instructors and TAs like many people, are still in the process of learning about diverse 
perspectives and identities. If something was said in class (by anyone) that makes you feel 
uncomfortable, please discuss with your instructor or TA or contact the CALS Dean’s Office (cals-
dean@ufl.edu).  

 

Tentative Course Schedule (An up-to-date schedule is available online): 
DOTW Date Module Topic Reading Activity 
Mon 8/23/2021 0 Syllabus and Introductions Syllabus Intro Quiz 

Wed 8/25/2021 0 
Teams Activity and Pre-Test Sign-
up Syllabus  

Fri 8/27/2021 1 
Organizations as Complex Adaptive 
Systems FNC Ch. 1 

Discuss Memo 
1 

Mon 8/30/2021 1 
Organizations as Complex Adaptive 
Systems FNC Ch. 1  

Wed 9/1/2021 1 Vision FNC Ch. 2  
Fri 9/3/2021 1 Mission FNC Ch. 3 Memo #1 
Mon 9/6/2021  Labor Day holiday   

Wed 9/8/2021 1 
Sharp out of town--Organizational 
Learning  C&C 2018 Perusal 1 

Fri 9/10/2021 2 Align Capacity FNC Ch. 4  
Mon 9/13/2021 2 Love Learning FNC Ch. 5  
Wed 9/15/2021 2 Diversity, Equity, and Inclusion Diversity Supplements  
Fri 9/17/2021 2 Culture -- Memo 2 FNC Ch. 6  
Mon 9/20/2021 2 Leading a Culture Shift Basecamp example  

Wed 9/22/2021 2 
Memo 2 Discussion and Sign up for 
Big Idea FNC Ch. 6 Memo #2 

Fri 9/24/2021 2 Service-profit-chain Service Profit Chain Perusal 2 
Mon 9/27/2021 3 Corporate Social Responsibility Values-based Leadership  

https://hr.ufl.edu/forms-policies/policies-managers/chosen-and-legal-name-and-gender-change/
https://hr.ufl.edu/forms-policies/policies-managers/chosen-and-legal-name-and-gender-change/
https://docs.google.com/spreadsheets/d/1JR5gesZjkkJwB8S8HDgWlWvnlhZXGK5M/edit?usp=sharing&ouid=105898839377963656365&rtpof=true&sd=true
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Wed 9/29/2021 3 Food Systems Lecture 
Food Systems 
Supplements  

Fri 10/1/2021 3 Locally Grown Food Woods (2013) Perusal 3 
Mon 10/4/2021 3 Big Idea 1 Presentations  Presentations 
Wed 10/6/2021 3 Big Idea 1 Presentations  Presentations 
Fri 10/8/2021  Homecoming Holiday   
Mon 10/11/2021 4 Why Systems Thinking? STMS Ch. 1  

Wed 10/13/2021 4 
The Simplicity that Drives 
Complexity STMS Ch. 2  

Fri 10/15/2021 4 Prepare for Memo #3 Case Study Reading Perusal 4 
Mon 10/18/2021 4 Four Simple Rules STMS Ch. 3  
Wed 10/20/2021 4 Plectica Modeling Game Stop Example Plectica 
Fri 10/22/2021 4 Bias Bias supplements  
Mon 10/25/2021 4 Memo 3?   
Wed 10/27/2021 4 Memo 3?  Memo 3 
Fri 10/29/2021 4 Visualize Information and Structure   
Mon 11/1/2021 5 Scaling Systems Thinking  STMS Ch. 4  
Wed 11/3/2021 5 Systems Thinkers Wanted STMS CH. 10  

Fri 11/5/2021 5 
Mental Models and Systems 
thinking Mental Models and ST Perusal 5 

Mon 11/8/2021 5 Minimum wage--Memo #4   
Wed 11/10/2021 5 Food Markets and Polarization B&B Ch. 4  
Fri 11/12/2021 5 Cycle of Polarization B&B Ch. 5  
Mon 11/15/2021 5 Product Bundling B&B Ch. 8 Memo 4 

Wed 11/17/2021 6 Wicked Problems 
Wicked Problems 
Supplements  

Fri 11/19/2021 6 
Everyday and advanced applications 
of DSRP STMS CH. 8  

Mon 11/22/2021 6 Wrestling Wicked Problems 
Wrestling Wicked 
Problems Perusal 6 

Wed 11/24/2021  Thanksgiving holiday   
Fri 11/26/2021  Thanksgiving holiday   
Mon 11/29/2021 6 Systems Thinking Conclusion STMS Ch. 12  
Wed 12/1/2021 6 Big Idea 2 Presentations  Presentations 
Fri 12/3/2021 6 Big Idea 2 Presentations  Presentations 
Mon 12/6/2021 6 Big Idea 2 Presentations  Presentations 
Wed 12/8/2021  Wrap up and final exam information   
Wed 12/15/2021  Final Exam--10:00 am - 12:00 pm   
 
 
Note: The instructor reserves the right to change the terms and dates stated in this course syllabus at any time.  

***By enrolling in this course, you are agreeing to the terms outlined in this syllabus!!*** 
I look forward to a fun and productive semester with you all! 


